aflif{s k|ltj]bg -@)&$—@)&% _
iBfyL{ hfu/Of d~r -ljhfd
lj/u+h, k;f{

liBfyL{ hfu/Of d~r -lihfd_, lj/u+h, k:f{
@ BIJAM
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S[tltf

jBfyL{ hfu/Of d~r -ljhfd_ ;a} ;/f]sf/jfnf ;/sfIL tyf u}/ ;/sflL ;+3 ;+:yf Pj+
:yflgo, /fli6«o tyf cGt/fli«o bft[ Igsfox?nfO{ k;f{ / dsjfgk'/ IhNnfdf laleGg
hf]livddf /x]sf nlift ;d'bfo dfem Pr cfO{ le tyf of}g /flu lgoGqOf ;fy} kl/jf/
Igoflhg ;JifnfO{ Ij:tf/ ug{ ;xoflu ug'{ ePsfldf xflb{s s[t1ltf AoSt ub{5' . ;fy}
0; cleofgdf ;fy Ibg] o; ;+:yfsf ;b:ox? jt{dfg Pj+ K'[{ sd{rf/Lx?nfO{ klig

wGojfb AoSt ub{5'.

dx]z cof{n
cWolf
ljhfd
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A ) LT (0] oo SRS 7
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T G Y 153 =0 11 o PSS 8
I=1) 5 HIYIST] CIGHIS LRIV ..ttt bbb 9
1=N)=! cfly{s jif{f @)&#—)&$ df ;]S IeGG @}7SX?M ....oiiiiiiieeeee e 10
I=N=@ ;+:yfsf] JIf{S STO{QMUAM ..o 11
(@] ot (o I Ao Lo N 170 Y S US 10

VOB @ ;+: YA/ ;+rfINt KIJOTINGTX? e 11
@=! sfo{gmdsf] gfd M Ij:t[t Pr=cfO=le=/ P8; sfo{gmd, Unf]jn kmO08, ;]e b IrN8«]g.........cc....... 12
@="=! KI/OfINGFST] STO{ ]G eeeiereeeiiie et e s e e tte e e s rbe e e ba e e eabeeesnree s 12
@="=@ NE ;ADIO M. ettt ettt s at e ae st e b et e sbeeneesbeenes 12
@ ZITH P2]ZOM ..ttt et ah e bttt e e at e e be e bt eanteenbeentteenteeteenneeentean 12
@=1=B S[OFSNTKM ...ttt et et e b e b et et e b e aenaenrene 13
@="=00 d'VO IgMOTSNTKX? IM....ccttieiiiieiie ettt e st e et e et e e taeessteeessseeesseeessseesnseeessseens 14
@ == PRNAWLX? ..ttt ettt e s b e s et e et e st eesteeteesseeente e seesseeanteesseeanseenseenseeanseenseenseeannens 15
@="=& kl/of|ngfsf] r'gfHt, ;STO{ tyf ;'@mMfj .ccereecie e 16
@=!=* CTO AOO [JJ/OTM ...ttt ettt et b e et sb e b eaee 17
@=@ Operating Expenses from Core Fund (ASHWA-2 Project under UNICEF) ......ccccccereerreneercrrnneerecsnnenns 17

@=@=! STO{ H]Q tyf NIITL JU{ .eeeeeeee e ettt e e srae e e e e e e 17
@=@=@ CTO AOO [JJ/OF M...ccreiieeieeeie ettt ettt e e e e e st e e e e e e sseeesseessaessaeenseenseenns 17
STO{gMAST SIXL €MINSXZM oottt b bbb bbb nre s 16
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v08 ! ;+:yfut kl/roM
I=I;+:yfsf] kl/ro

|jnyL{ hfu/Of d~r -|jhfd_—Student Awareness Forum -BIJAM PS gfkmf /Ixt |jZ'4 U}/ /sf/L
+yf xf] . @)%) ;indf P;= Pn= ;L= kl/Iff IbP/ a;]sf :yflgo 0"jfx?n] cfkm\gf]
km';{bsf] ;donfO{ ;b'koflu ug]{ clek|fon] cgftkrfl/s ?kdf -tb{y ;ldIt_ ;d"x u7g u/L
jL/u+h gu/ Ifjgdf :s'n :tl/lo Igmofsnfk ;+rfng u/]sf] lyof] . of] ;+:yf cfkm\gf]
:yfkgfsfn b]lv g} :yflgo ;[f]t ;fwfgsf] kl/rfng tyf ;d'bfosf] cu'jfO{df afn aflnsf,
Iszf]/ Iszf])/L | o'jtx?sf] Ifdtf clej[l4 tyf ljleGg r]tgf d'ns sfo{gmdx? ;+rfng ug]{ tyf
Pr cfO le sf] pRr hf]lvddf /x]sf nlift ;d'bfox? -cfk|jfl; sfdbf/x?, g;f4f/f nfu' kbfy{
k|ofJustf{, dIxnf of}lg sld{ tyf Itgsf ul|fxsx? / Pr cfO le ;+gmldt x?sf nfulL
Pr=cfO{=le / P8\; ;DalGw ljleGg r]tgfd'ns, sfo{gmd tyf :ofxf/ ;;f/ / pkrf/sf]
If]qdf -Preventation to Care_ sfo{gmadx? ;+rfng ub}{ cfO{/x]sf] 5.

;+:yfsf] af/] ;+lIfKt hfgsf/L M

;+:yfsf] gfd - |jBfyL{ hfu/Of d~r -ljhfd_ k;{{

;+:yfsf] d'Vo sfof{no - jL/u+h pkdxfgu/kfinsf,jf8{ g+=!), kfgL6+sL,
lj/u+h

;Dk{s 6]Inkmf]g g+ - )%!-%@)%&N

O{ d]n - info@bijam.org

Website - www. bijam.org

;Dk{s JolStsf] gfd - dx]z cof{n -cWolf_

- president@bijam.org

;+:yf btf{ M
-s__ |IhNnf k|zf;g sfof{no, k;f{

btf{ g+= - I#-)%@

btf{ [dit - @)%@ +)N+H)
-v__;dfh sNofOf kl/ifb\

cfadtf g+= +-  #&MHH) Y@

cfadtf Idit - @)%@++)(

BIJAM_Annual Report Fisical Year-2074-2075 _


mailto:info@bijam.org
http://www.bijam.org/
mailto:president@bijam.org

-u_ u[x dGgfno

btf{ g+= +- @&

btf{ Idit - @)%N)$H&
-3_ cfos/ sfof{no

cfo s/ g+= +i- B)INHE&HH

btf{ Idlt - @)M=)*=)*

cGo ;+3 ;+:yfdf cfadtf

-S_ u}/ ;/sf/L ;+:yf dxf;+3, k;f{

-v_ k|hgo\ :jf:Yo ;dGjo ;Idlt,k;f{

-u__ IhNnf P8\; ;dGjo ;ldIt, k;{

-3_ ffli6«o Iflt Golgs/Of ;+hfn, sf7dfO8f}+
-2 gfgufg, sf7df08f}

1=@ ljhfdsf] e"IdsfM

l|= ;= @)%@ df ;[hgf ePsf] o; ;+:yfsf] gfd [jBfyL{ hfu/Of d~r -ljhfd_ / o;nfO{
c+u|]hLdf student Awareness Forum(BiiAM) €lgG5 . ljhfd @)% @+@)%# df IhNnf
k|zf;g sfof{no, k;f{df btf{ ePsf] lyof] -b= g+=1"#+)%@ / ;dfh sNofOf kl/ifbdf
klg of] ;+:yf cfad 5 -cf= g+= #&M+)%@ _ / paN # #)I*#&H# xf] . |jhfd4f/f ljut
@$ jif{ b]lv d'Vo ?kdf ;dfhdf afn aflnsf, Iszf]/ Iszf]/L / o'jtx?sf] Ifdtf clej[l4 tyf
ljleGg r)tgf d'ns sfo{gmadx? ;+rfng ug]{ tyf Pr cfO le sf] pRr hf]lvddf /x]sf nlIft
;d'bfox? -cfk|jfl; sfdbf/ x?, g;f 4f/f nfu' kbfy{ k|of]u stf{,dIxnf of}g sld{ tyf ltgsf
ulfxsx? / Pr cfO le ;+gmldt x?sf nfuL Pr=cfO=le / P8\; ;DalGw ljleGg
ritgfd'ns, sfo{gmd tyf :ofxf/ ;f/ / pkrf/sf] Ifjqdf ljleGg sfo{gmd+ kl/of]hgf
dfkm{t ;~rfng ub} cfO/x]sf] 5 . of] sfo{gmdx? at{dfgsf jif{x?df cem hf]lvd
Go"Igs/Of, Iflt Go"lgs/Of, Aojxf/ Kl/jt{gdf ul/g] ;~rf/, ;kmf ;"O{ tyf |;I/Ghsf]
k|of]u, sO8d Ijt/Of, of}g /flu hfFr tyf pkrf/ ;fy} Pr cfO{ le k/fdz{ Pjd\ kI/IfOf tyf
nfu" cflifwsf] nful K|]ifOf Pjd k/fdz{ ;]jifdf s]IGb|t ePsf] 5 . ljhfd cfkm\gf] If]qdf
;an ;dGjo tyf Pr= cfO{= le= lj?4sf] cleofgdf ;xefuLtf d"ns k|of;sf] nfuL IrlgG5
. Pr= cfO= le= sf] d'2f k|To]s nlift ;d"bfosf] nfuL ljrf/ of]Uo cj:yfdf K'u]sf] /
;+gmldt tyf k|efljtsf] xs clwsf/sf nful, ;an tyf ;f}xfb{k"0Of{ jftfj/Of |;h{gfsf] nfulL
jstnt ug'{ klg d'Vo Igmofsnfk dwo] Ps k5{..
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I=# kl/sNkgf
cfkl; ;xofluaf6 I;Ih{t Pp6f ;'/lIft ;jf:Yo / ;kmf |ftfj/Of ePsf] cfTd Ige{/ / ;d[¢
;dfhdf xfdL ljZjf; ub{5f}, h;n] ;dfhsf ;a} txtKsfx? ljifjzu/L Pr=cfO{=le ePsf tyf
k5f8L k/]sf+kfl/Psf / 0;jf6 k|efljt ePsfx?df hfu/Of Nofpg], ;xofJu ug{] tyf xs
clwsf/sf] /1ff ug]{ sfd ub{5 .

1=$ Wo]o

lihfd gfkmf /Ixt Ps u}/ ;/sf/L ;fdflhs ;+:yf xf] . xfd|f] p2]Zo ;/sf/L / u}/ ;/sf/L
+:yfx?sf] +hfndf/f nliftju{sf] ;xeflutf, ;fyL ;rjtgf / o'jf kl/rfngsf] dfWodaf6
Pr=cfO{=le=;+gmdOfnfO{ /flsyfd ug{, Pr=cfO{=le ;+gmldt, Kk]efljtx?,
l;dfGts[t au{x?sf] xs clwsf/sf] nflu jsfnt ug{ / I;dfGts[t au{x?sf] hf]lvdnfO
Go'lgs/Of ub}{ plgx?sf] Izk tyf Ifdtfsf] ljsfz ug{sf nflu ;xof]ju ug'{ xf] . ljhfd4f/f
o'jfx? k|lt nlift eO{ pglLx?sf] cfjZostf cg';f/ ;Lk, Ifdtf, ;'rgf tyf ;[f]tsf]
Joj:yfkg4f/f pGgt ;dfhsf] Igdf{Ofdf ;xL IgOf{o Ing ;xof]u k'/\ofpg"’ xf] .

=% nlo
lihfd jt{dfg :jf:Yo tyf z}lfs k|OffnLnfO{ cem ;jn jgfpg ;fd'bflos cul;/tfsf]
K|j4{gsf] nflu sfd ub{5 . cfkm\gf afgL Jojxf/ tyf hLjgsf sf/Of Joxf]g{' k/]]sf]
nf~5gf tyf e]bjfj / ;dfhdf /x]sf IdYof tyf e|dx? Go"g ug]{ sfd ub{5 . :jf:Yo
;DaGwdf ljz]if u/L cfwf/e't :;jf:Yo, lzIff tyf Pr=cfO{=le / P8\; af/] hfgsf/L /
;dembf/L ljsf; ug{sf nflu ljleGg sfo{s|d / ;"rgf tyf >f]t s]Gb| dfkm{t s]IGb|t
x'g] u/]sf] 5.

I=" d"No tyf dfGotf

xfdL ;d"bfosf] nfuL ;d"bfosf] ;xefultfdf ljZjf; /fV5f}+ .

;+:yfdf hf] sfo{ us{g / hf] ;.yfsf] sfo{af6 k|efljt x'g]jfnf xf] ;Dk'Of{sf] clwsf/
xfdL cfkm\gf] k[i7e'ld, ;+:s[It tyf k/Dk/fnfO sb/ ub}{ ;f] cg"?k sfo{ ug'{ .
xfd|f] sfo{ u/fO{ nfO{ pRr:tl/o dfkg Ibg] vinsf] sfo{ ug'[{ f

nfu' cflifw /flsyfd ;DalGw k|rf/ k|;f/ sfo{gmd ug]{ S5Ff}+ .

Pr=cfO{=le / P8\; tyf of}g/flu ;DalGw hgr]tg tyf Iflt Go'lgs/Of sfo{gmd
ug{] tyf :jo+;]jL sfo{gmd dfkm{t o'jf ljsfz sfogmd ug'{ .

Jf:Yo, I1zIff tyf cGo ;dflhs Igmofsnfk ug'{ .
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=& kl/of]hgf sfof{Gjog

;+:yfut tyf kl/of]hgfsf sfo{x?nfO{ k|rint Igodfg';f/ ;+rfng ug{sf] nflu ljhfdn] ljleGg
1d1tx? tyf Iglt lgodx? agfO{ nfu' u/]sf] 5 . ;f]ix IgtL Igodsf] kl/lw leq /Ix kl/of]hgfx?
;+rfng ug){ u/]sf] 5 .

s_;ldltx?
e Aoj:yfkg ;ldIt

+:yf tyf kl/of]lhgfdf cfOkg]{ ljleGg sfdx? tyf ;d:ofnfO{ k|rint Igodfg';f/
Aoj:yfkg ug{ ljQ tyf k|zf;gsf ;DK'Of{ sd{rf/L -clws[t :t/sf+k|;fzg k|d'v_ ;fy}
ki/of]hgf k|d'v ;Ixt ;+:yfsf ;lrjsf] ;+of]lhsTjdf Aoj:yfkg ;ldltsf] u7g ul/Psf] 5.
f] ;ldtLn] kl/of]hgfsf] I:js[t ah]6 tyf sfo{gmdsf] kl/lw leq /x]/ kl/of]hgf
;+rfngsf nfulL cfjZos Ig0f{ox? ul/ kl/of]hgfdf cfPsf ;d:of nfO{ ;dfwfg ug{
cfjZostf cg';f/ sfo{ ;ldtLdf k]z ug[{ tyf I:js[tL ;d]t Ing] ub{5 .

«kbK'It{ ;1dlt

+:yf  tyf  kl/of]lhgfdf cfjZos kg[{ hgzlQmx?sf]  -sd{rf/Lx?_
5gf}6+lgo’lQm,;?jf,a9'if tyf cjsf;sf] nflu ;+:yfsf pkfwolfsf] ;+of]lhsTjdf
koK'lt{ ;Idltsf] u7g ul/Psf] 5 . ;f] ;ldtLn] cfjZostf cg';f/ ljleGg pk ;ldtLx?
gmdzM short list , Inlvt, tyf cGU/jftf{ pk ;ldtLx? agfO{ sfo{ ug{ ub{5 .

evl/b tyf ING;L ;IdIt

+:yf tyf Kl/of]hgfdf cfiZzos kg[{ ;/ ;fdfgx? lgodfg';f/ vl/bsf] nfuL sfo{
JldtLn] vI/b ;ldtLsf] u7g ul/ sfo{ ug]{ u/]sf] 5 ;f] ;ldtLdf sfo{ ;ldtLsf
sfliffWolf sf]] ;+oflhsTjdf vi/b tyf InG;L ;lditsf] u7g ul/Psf] 5 h;df sfo{
ldtLsf ! hgf ;b:o / kl/of]hgf k|d'vx? ;b:o /xg] ub{5g\ .

v_ Iglt tyf Igb]{lzsfx?
e sd{rf/L Igb{]lzsf -Oprational Policies -Part-1__
sd{rf/Lx?sf] 59f}6,;?jf,a9'jf,cjsf;,;1if,; ljwf,b08 ,hl/jfgf tyf ki/rfng cflbsf]
AofVof ug{ sd{rf/L IgtL+Igb{]lzsf nfu' ul/Psf] 5 . ;f]ix IgtL Igodsf] ki/lw leq
[Ix ;+:yfsf sd{rf/Lx? nfO kl/rfng ug]{ ul/G5 .

e nJvf+cfly{s+k|zf;g Igb]{lzsf- Financial Management Policies Part-2__
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K|rint Igod tyf sfg"g adf]lhd cfly{s clen]v /fVg tyf vr{sf] e'QmfgL ug{
njvf+cfly{s+k|zf;g ;DalGw IgtL+ Igb}{lzsf nfu' ul/Psf] 5 . ;f]ix cg';f/ ;+:yfsf]

cfly{s sf/f]jf/ ug]{ ul/G5 .
I=* :+:yfsf] hgzIQm tyf :j+0:]js

ljhfdsf] cf | @)&$—@)&% df ;b:otf gljs/Of u/]sf hDdf $@ hgf ;fwf/Of ;b:o (

hgf ;+:yfks ;b:0o / @ hgf cflhjg ;b:o
s+ fyL Izlfsx? $) hgf /x]sf 59 .

tyf $! hgf kl/oflhgfsf sd{rf/Lx? / :jo+

tfinsfM 1=1 hgzIQm tyf :j+0:Jjsx?sf] ljj/Of

l;=g= Ijj/Of dixnf | kif hDdf
I | ;+:yfks ;b:o ) ( (
@ | ;fwf/Of ;b:o N @) $@
# | cflhjg ;b:o ) @ @
hDdf ;b:o ;+Vof )] $# ot
Pr=cfO{=le P8\ sfo{s|d +Unflan km08+;]km b
$ ( #@ $!
IrN8\]g kl/of|hgfdf sfo{/t sd{rf/L
Pr=cfO{=le P8\; sfo{s|d ~Unflan km08-+;]km b
% | IrN8\]g kl/of]hgfdf sfo{/t :jo+ ;]js-s]z kmfO{G8/ / ) $) $)
ef]inG6Lo/_
hDdf sd{rf/L tyf :j+0 :]js ;+Vof I | N% | 1#$

I=( ;+:yfsf] sfo{lf]q

ljut jif{x?df ljhfdn] k;f{ / dsjfgk’/ IhnNnfdf cfkmgf] ;]jf tyf sfo{lf]q j:tf/ u/]sf]
lyof] of] cf= |=@)&%$-)&% df eq] ;+:yfn] k:ff{, af/f, /f}tx6, ;nf{xL tyf dsjfgk'/
u/L % IhNnfdf cfkm\gf] sfo{gmd ;+rfng u/]sf] 5.

l;=g | IhNnf ufpkflnsf gu/kfinsf hDdf cflu6]sf] If]q
! k;f{ N aL/u+h dxfgu/kfinsf / # | 1) ufkf / $ gu/kfinsf
ufpmkfnLsf | gu/kfinsf
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@ | dsjfgk/ | & ufpmkfinsf | x]6f}8f pkdxfgu/kfinsf / | & ufkf/ @ gu/kflnsf
I gu/kfinsf

# af/f (ufpmkfinsf | sn}of tyf Ihtk'/ I;d/f # ufkf / # gu/kfinst
pkdxfgu/kfinsf / %
gu/kflnsf

$ If}tx6 @ " gu/kflnsf & gu/kfinsf

ufpmkfinsf
% | ;nf{xL ( ufpmkfinst | I gu/kfinsf # ufkf / % gu/kfinsf
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I=1) ;+:yfsf] cfGtl/s ultljlwM
I=)=! cfly{s jif{ @)&$-)&% df a;]sf ljleGg a}7sx?M

s sfo{ ;IdtL
+:yfsf] sfo{ ;ldtLsf] a}7s o; jif{ '@ k6s a;]sf] 5 h;df ljleGg ljifox?df
5nkmn tyf Ig0f{ox? ePsf 59\ ljif]z u/]/ kl/of]hgf+sfo{gmd ;+rfngsf nfulL
pk ;ldtLx? u7g,IhDd]jf/L, ;+:yfsf] jflif{s hGdf]T;j, ;fwf/Of ;ef, K|Itj]og n]vg,
K|Itjjbg K]z, n]vf klI/Ifs 1go"IQ tyf n]vf kI/IfOf, ;+:yf gljs/Of ug]{ h:tf dxTjk'Of{
sfo{x? sfo{ ;ldtL dfkm{t o; cf=] = df ;DkGg ul/Psf] 5 .

s Aofj:yfkg ;IdtLM

+:yfaf/f ;+rfint ljleGg kl/of]hgfsf] Aofj:yfkgsf nful ljhfd sfo{ ;ldtLsf ;lrjsf]
cWolftfdf kl/oflhgf k|d"v tyf K|;fzgsf sd{rf/Lx?sf] ;xefuLtfdf kl/of]hgfsf]
l:js[t ah]6 tyf sfo{gmdsf] kl/lw leq /Ix ljleGg ;d:ofx?sf] ;dfwfgsf nfuL of]
:ldtLn] 1g0f{o ugl{ h:tf sfd ug]{ ub{5 . cfly{s jif{ @)&$+@)&% df o; ;:yf
sf] Joj:yfkg ;Idltsf] a}7s $ j6f a;]sf] lyof] . h;df ljif]z u/]/ Ps d'i7 ?kdf /x]sf]
ah]6sf] af8kmf8,ljleGg :yfgdf ;+:yfsf] IkmN8 sfof{no+s]Gb|Lo sfof{nosf
nfuL 3/ ef8fdf vf]Hg], 3/ ef8f a[l4 ug]{, bfqL Igsfo ;+u ah]6 [:js[tL Ing],
Unflan kmO08 ;le b IrN8«]g kl/oflngf cGt/utsf] cf] o; 16 sfo{gmdsf]
5nkmn, ;f]ix kl/of]lhgfsf] cfGtl/s cl86sf] K]ltjjbg ;DaGwdf 5Snkmn,tyf
;+:yfsf] Assits Sf] veryfication Ug]{ h:tf Ig0f{ox? ul/Psf] lyof] .

s vl/b ;ldtLM

+:yf tyf kl/oflhgfsf nfuL rflxg] ljleGg ;fdfu|lx? viI/b tyf cfk'lt{sf nfulL
;+:yfsf sf]iffWolf sf] ;+of]hsTjdf kl/of]lhgf k|d'vx? ;b:o /xg] ul/ sfo{ ;IdtL
af6 ul7t ;IdtLn] o; cfly{s jif{ @)&$+@)&% df # j6f a}7s x? dfkm{t ljleGg
lgOf{ox? ul/ ;fdfu|Lx? cfk'It{=vl/b u/]sf] lyof] .

cfk'lt{ stf{x? kmd{+;Knfo;{+k;n+bf]sfg tyf sDklgx?sf] ;Irs[t ug}{, b/efp kq
;+sng tyf 5gf}6 ug]{ h:tf sfo{x? of] ;ldtLn] of] cf j df ;DkGg u/]sf] 5 .

s kbk"It{ ;ldtLM

ljhfdsf nful cfjZos hgzIQm 5gf}6, ;?jf tyf a9'jfsf nfulL sfd ug{ ul7t kbk"It{
ldtLdf ;+:yfsf pkfwWolfsf] cWolftfdf ;x;Irj / Ps hgf ;b:o /xg] ul/ tLg ;bl:o
kbk'tL{ ;ldIt u7g ul/Psf] / ;f] ;IdtLn] of] cfly{s jif{ @)&$+@)&% df hDdf
@ j6f j}7s al; kbk"It ug]{ sfo{ u/]sf] lyof] .
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1= N=@ ;+:yfsf] jflif{s sfo{gmdM

I=)=@=! jflif{s hGdpT;j sfo{gmdM
x/]s jif{ em} of] jif{ klg ;+:yfsf] @$ cf}+ hGdpT; eAotfsf ;fy dgfOof] .
+yfsf ;+:yfks ;b:o, ;fwf/Of ;b:o, sfo{ ;ldtLsf ;b:0 tyf sd{rf/Lx?sf]
xefulLtfdf cfikrf/Ls tyf cgfikrf/Ls sfo{gmd u/L dgfOof] . cf}krf/Ls
sfo{gmdsf] p4f3f6g ;+.yfsf cWolf >L k|]d s'df/ fO{sf] cWolftfdf ;DkGg
ul/Psf] lyof]

1=)=@=@ flif{s n]vfkI/IfOf sfo{gmdM
o; jif{sf] n]vf kI/IfOfsf nfuL an]Zzj/ 7fs P08 P:fI;P6\; , lj/u+h nfO{ cf j
@)&$+)&% sf] nvkI/IfOfsf] nful 5gf}6 ul/Psf] lyof] .

I=N=@=# jflif{s ;fwf/Of ;ef sfo{gmdM

;+:yfsf] liBfg cg'?k x/]s jif{ jflif{s ;fwf/Of ;ef tyf k|To]s @ jif{sf sfo{ ;ldtLsf]
rog ug'{ kgl{ IgtL cg'?k o; cf= j= @)&$+)&% df kig ;fwf/Of ;ef ;DkGg
ul/of] ;fwf/Of ;efdf Igoldt ?kdf ePsf ;+:yfsf] ultljwLsf] cg'df]bg, jflif{s jh]t
tyf sfo{gmd I:js[t tyf cg'df]og x? ePsf IlyP . pkl:yt ;b:ox?n] cf—cfkm\gf
Ih1f;fx? /fv]st lyP . ;b:ox?sf] Ihif;f nfO sfo{gmdsf ;efcWolf tyf sfo{
JldtLsf cWolf >L Kk]|d s'df/ fO{ nufot cGo kbflwsf/Lx?n] k|i6 kfg'{ ePsf]
lyof] . ;fy} o; ;fwf/Of ;efaf6 ;j{;Ddt ?kd} gof sfo{ ;IdIt rog ePsf] lyof] . tkl;n
cg';f/sf] gof sfo{ ;ldIt rog ul/Psf] lyof] .

cWolf M dx]z cof{n
pkfwWolf M /fh]z ofbj

il M cd/ axfb'/ uf}td
X 1n M cfzf]s s'df/
sf]iffwolf M /fh]z 8+uf]n
:b:o M ljsfz zdf{

;b:o M rGbf u'

:b:o M /hgL >]i7

:b:o M Igdf{ vgfn

dgf]igt ;b:o M ljgo tfdfE
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v08 @ ;+:yfaf/f ;+rfint kl/oflhgfx?

@=! sfo{gmdsf] gfd M lj:t[t Pr=cfO=le=/ P8\, sfo{gmd, Unf]jn
kmO8, ;]e b IrN8«]g

ljut ! km]j|'cl/ @))( b]lv Unflan km08+;]e b IrN8«]g ;+usf] ;fem]bf/Ldf g;f 4f/f
nfu'cflifw k|ofju stf{, ltgsf kl/jf/ / Pr cfO{ le ;+gmldtx? dfem Pr cfO le / P8\; tyf
of}g /flu /f]syfd tyf IlgoGqOfsf nfuL ljleGg sfo{gmd x? ;+rfng ub} cfPsf] 5 .
;"?st jif{ b]lv g} of] sfo{gmd k;f{, af/f tyf dsjfgk'/ IhNnfdf ;+rfng ub}{ cfPsf] /
ljrdf ! jif{ eGbf al9 /f}tx6 IhNnfdf ;d]t ;+:yfn] sfo{gmd ;+rfng u/]sf] lyof] .
;+:yfn] o; cfj sf] r}q d;fGtaf6 k;f{, af/f, /f}tx6 / ;nf{xL InNnfdf sfo{gmd ;+rfng
u/L /x]sf] 5.

@=!=! kl/of]hgfsf] sfo{ If]q

0; kl/of]lhgf cGt/ut ;fpg-@)&$ b]lv kmfNu'g-@)&$ ;Dd k;f{ / dsjfgk’/ tyf r}q-
@)&$ bllv c;f-@)&% k;f{, af/f, /f}tx6 / ;nf{xL IhNnfdf sfo{gmdx? ;+rfng x'b}
cfPsf] 5.

@=!=@ nllft ;d'bfo M

e ;'O I;I/Ghaf6 nfu"kbfy{ k|of]u ug]{ JolQm tyf Itgsf kI/jf/x? .
e Pr=cfO=le= ;+gmldt, k|efljt tyf ltgsf kl/jf/x? .

e Pr=cfO=le= ;+gmldt afnaflnsfx?

e nfu' kbfy{ k|of]u stf{x? -cf] o; 16 sfo{gmdsf nful__

@=!=# p2]ZoM

e Iflt Go'lgs/Ofsf] pko'Qm dfWofdaf/f pwips nfO{ ;'/lIft Jojxf/ cjnDag ug{sf] nflu
clek|]I/t ugj .

e cHBC sfo{gmd dfkm{t pLHIV Xx?nfO{ ljleGg Isl;dsf (o1s) cj;/jflb ;++gmdOfsf]
Joj:yfkgdf ;xof|u k'*¥ofpg 3/b}nf] tyf :ofxf/ ;';f/ sfo{gmd / cfo cfh{g d'ns sfo{
ugf{ cfly{s ;xof]u ugj{ .

e ccc sfo{gmd cGtu{t PLHIVs NnfO{ ART, CD4, Viral Load Sf] nflu ;xof]u ug]{ tyf
la/fdL k/)stnfO{ pkrf/df ;xof]u tyf uf; / af;sf] Aoj:yfkg ug]{ .

e BT cGtu{t pwiDs NfO{ pgLx? e]l6g]+a:g] 7fpd} uO{ HIv KI/IfOf ug]{ .
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e HIV ;+gmldt aRrix?nfO{ |zIff tyf :j:Yodf ;xof|u k'of{pg] p2]Zon] ;fdflhs ;'/Iff
eQf pknAw u/fpg] .

o HIv tyf AIDs IgoGqOfsf] nflu :yflgo :t/df ljleGg ;/sf/L tyf u}/ ;/sf/L ;+3
;:yfx?;Fusf] ;dGjo / ;xsfo{df pglLx?sf] Ifdtf clej[l4sf] nflu sfd ug){ .

e cf] 0; 16 sfo{gmd cGtu{t nfu'cf}ifw k|of]u stf{x?nfO{ df}lvs pkrf/ k|lt:yfkg
katLdf ;dfjJz u/fpg kxn ug){ .

@=!=%$ s[ofsnfkM

o fly I1zIfssf] kl/rfng4f/f ;dfhdf n's]/ a;]sf nfu' kbfy{ k|ofJustf{x?sf] kixrfg u/L ;]jf
lj:tf/ ugK{ .

o ;fd'bflos kl/rfnsaf/f nfu'kbfy{ k|oflustf{x?;Fu ;;DaGw Ilj:itf/ ub}{ plgx?sf]
hf]lvd k"Of{ Jojxf/sf] ljZn]ifOf ugj .

o nfu' kbfy{ k|ofJustf{x?nfO{ pglx? s} :yfgdf uO{ hf]lvdk"Of{ Jojxf/ -;femf
;'O{sf] k|ofju tyf c;/lift of}g ;Dks{ gug{ k|f]T;fxg ug]{, To;sf nflu cfjZos
IzIff, ;"rgf tyf ;+rf/ ;fdfu]Lx? pknAw u/fpg] .

o nlift ju{nfO{ of}g /flu, Pr=cfO{=eL tyf cGo /ut hGo ;+gmdOfaf6 tTsfn
arfpgsf] nflu pglx?sf] cfjZostf cg';f/ gofF ;"O{ I;|/Gh tyf s08d pknAw u/fpg]

e nfdf] ;dob]lv nfu" kbfy{sf] ntdf k/]stx?nfO{ pkrf/sf nflu k|f]T;fIxt ug]{ tyf
k'g{:yfkgf s]Gb|;Ddsf] kx'Fr a9fpg] .

o nfu' kbfy{ k|of]ustf{x?nfO{ :jf:Yo tyf vigkfgdf Wofg Ibg k|f]T;fxg ug}{, k/fdz{
Jif pkndw u/fpg]

o [8=cfO{=;L=sf] dfWofdaf6é nfUf"kbfy{ k|of]ustf{x?nfO{ tTsfn} cfjZos k/]sf
K|fylds :jf:y ;]jfx? pknAw u/fpg] tyf cfjZos k/]df c:ktfn I/km/n u/L pkrf/ ug]{ .

e Ps k6s Kk|of]u e};s]sf] ;'O{ ;I/IGh k'gM Kk|oflu gu?g eGg] clek]|fon] k|of]u
e};s]sf] ;"O LI/Gh 18=cfO{=;L=df Ikmtf{ Nofpg K|f]T;fxg ug]{, cfp6l/r tyf
Igoldt e]63f64f/f To:tf ;"O{ I;I/Gh ;+sng u/L plrt Joj:yfkg ug}{ .

o nlift ju{sf] hf]lvdk"Of{ Jojxf/sf] 1jZn]ifOf ul/ cfjZostf cg';f/ of}g /fusf] KI/IfOf tyf
pkrf/sf ;fy} k/fdz{ ;Ixtsf] :j]IR5s /Qm KI/IfOf (HcT) ;]jfsf nflu k|]lzt ug){ .

o PrcfOelL ;+gmldtsf] 3/b}nfldf uO{ :jf:Yo k/fdz{ tyf cToGt cfjZos cf}iflw
pknAw u/fpg cHBC team n] sfd ug]{ . To;} u/L ;+gmldtx?sf] cfo cfh{gdf 6]jf
k'of{pg afv|f kfing, s'v'/f kfing tyf cGo Aoj;fodf kig ;xof]u ug]{ .

e PrcfOeL ;+gmldtx?nfO{ cfjZos kg]{ ART, CD4, viral Load h:tf cf}iflw tyf
kI/IfOfsf] nflu ;xof]u tyf ;'emfj lbg]sfd ccc Team n] ug]{ . ;+gmldtx? la/fdL
k/]sf] alnf c:ktfn nfg] b]lv InP/ uf; tyf af; / cfliflw vi/b+ljleGg klIfOfdf klg ccc
n] ;xof]u ugj{ .

o PwWIDs sf] xsdf pgLx? e]l6g] 7fpd} uO{ PrcfO{eL kI/IfOf ug]{ sfd cBT n] ub}{
cfPsf] 5.
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o ost sfo{gmd cGtu{t nfu'cflifw k|of]ju stf{x?nfO{ (Methadone and Bourfonorfin
medicine) OST pknAw u/fO{ nfu'cf}ifwsf] k|ofluaf6é x'g] xfgL gf]S;fgLnfO{ sd
ub}{ n}hfg] .

o ;fdflhs hgr]tgfstnflu ljleGg tfind, uf]i7L ;~rfng x'b} cfPsf] 5.

o .dflhs ;xlhs/Of tyf sfo{gmdsf] Kk|rf/, k|;f/ / k|j4{gsf] nflu ljleGg Ibj;Lo sfo{gmd
dfkm{t hgr]tgf clej[l4 ug]{ ul/Psf] 5.

@=!=% d'Vo Igmofsnfkx? M

s_ cfp6l/r sfo{gmd+I8=cfO{=I; M

;'O{ I;I/Gr ;f6f;f6 sfo{gmd

Jofjxf/ kl/jt{g I1zIff sfo{gmd

;'rgf, 1zIff tyf ;+rf/ ;fdulL |jt/Of sfo{gmd
s08d Ijt/Of sfo{gmd

o P;l6¢cfO{ k|]ifof sfo{s|d

o |/xfj k[]ifOf sfo{gmd

o :fyL lzlfs kl/rfng sfo{gmd

v_ cuecsfo{gmd M

3/ b}nf] e]6 3f6 sfo{gmd

sfpG;InLE

P=cf/=eL , I;18 $, efO{/n nf]8 / ;fd'bflos x]/rfx s]Gb| k]|zOf
cfhfwL ljt/Of sfo{gmd

cj;/afbL ;+gmdOfsf] kixrfg tyf pkrf/sf nflu k]|zOf

s08d |jt/0f

cf}iflw pkrf/

U _ CBHT(Community Base HIV Testing) SfO{q mdM

o nfu’ cflifw k|ofJusti{x?nfO{ pgLx?s} 7fpdf uP/ PrcfOeL kl/IfOf
e PrcfOeL kI/IfOfnfO{ ;xh tyf ;'ne ?kdf plgx?s} :yfgdf pknAw u/fpg]

3 cccsfo{gmdM

;S/fTds /flsyfd / pkrf/
;A\gmdOf /fluyfd / pkrf/
fdflhs ;]jf;+u ;Da4tf

|zIff tyf pkrf/ ;fIf/tf sfo{gmd

BIJAM_Annual Report Fisical Year-2074-2075



cj;/jfbL ;2\gmdoOf (ornpkrf/

x]/rfx tyf ;xof|u kf]ifOf sfo{s|d

ART lg/Gt/tf, d]I8sn /lkm/n

Viral Load, PMTCT,CD4 Count, CHBC Linkage

Q

__ OST (orial susbtitution therapy) SfO{q mdM

o nfu' cflifw k|oflustf{x?nfO{ d]yf8f]g / a|'kflglkmg ;]jfsf nfuL gf/foOfL pk
If]lgo c:ktfn sf] d]I8sn o'lg6df k|]ifOfsf nfuL kQf nufpg], kmnf]ck ug}{ tyf
K]|ifOf ugl{, ;Iif InO{ /x]sf x?nfO{ Igoldttfsf] nfuL kmnf]ck ;]jf Ibg] ;fy}
TIxfbf{ k'Of{ jftfj/Of tof/ kfg{sf nflu ljleGg tflnd, uf]li7 cGt/lgmof tyf ;dGjo
a}7s o; sfo{gmd cGt/ut ;+rfng ul/Psf] lyof] .

@=!=" pknAwLXx?

o Iflt Go'lgs/Of sfo{gmdn] ubf{ nfu"kbfy{ k|ofJustf{df Pr=cfO{=le=;+s|dOfdf

sdL cfPsf] 5 .

;'rgf |zIff tyf ;+rf/ ;fdu|L Ijt/Of sfo{gmdn] ubf{ Pr= cfO= le kl/IfOf u/fpg cfpg]

;+Vofdf a9f]t/L s|dzM x'b} uPsf] 5 .

o Pr=cfO{=le= ;+gmldtx?sf] nfuL ;s/Tds /f]syfd / pkrf/ tyf P=cf/=le=
lg/Gt/tf, pkrf/, kf]ifOf tyf Ik=Pd=I6=I;=6L= sfo{s|dn] ubf{ ;+s|ldt tyf ltgsf
k/Ljf/sf nfuL e/kbf}{ tyf :jf:-Yo d'ns nufot cj;/jfbL ;2\gmdOfdf sdL cfPsf] 5.

o Iflt Go'lgs/Of sfo{gmd cGtu{t sfo{gmd o; aif{ k;f{df !@&*, dsjfgk'/df &@!
hgf pwips NfO{ e]6L ljleGg ;]ifx? pknAw u/fO{Psf] lyof] . To;} u/L r}q b]lv
;'? ePsf] afff, [f}tx6 / ;nf{xLdf qdzM *%), $$" / "@@ hgf pwips NfO{ e]6L
lileGg ;]jfx? pknAw u/fO{Psf] 5 .

e Pr= cfO= le=kl/IfOf -Community Based HIV Testing_ cGt/ut o; jif{ k;i{df !&!(,
dsjfgk’/df &&(, afffdf %##, /f}tx6df '&* / ;nf{xLdf @*$ hgfnfO{ hfFr tyf
K/LIfOf u/L glthf lat/Of ul/Psf] lyof] .

o |;=Pr=la=l;= sfo{gmddf o; jif{sf] cGTo ;Dddf k;f{df -uflj;df dfq_ '™ /
dsjfgk/df @$# PrcfOelL ;+gmldtnfO{ sfo{gmddf cfj4 u/L :]jf pknAw
u/fOPsf] lyof] .

e s08d lat/Of k;f{df &*"*( / dsjfgk'/df @%,)&! /x]sf] 5 To;}u/L af/fdf !$, &
[f}x6df %)*A [ ;nf{xLdf "*&@ /x]sf] 5 .

o Iflt Go'lgs/Of sfo{gmd cGt/ut k;f{df 1%#()) / dsjfgk’/df &$@*) tyf af/fdf
#@%!'& [fix6df 1%*@* / ;nf{xLdf @$#@# j6f ;'O{ I;}I/Gh |jt/Of ul/Psf] lyof]

e 0; jif{sf] cGTo ;Dddf ccc df @&* hgf ;+gmldtx?n] ;+:yfaf/f pknAw ;]jfx?
InPsf lyP .
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o 0; jif{ k;f{df #( hgf, / dsjfgk'/df @! ;+gmldt aRrfx?n] ;fdflhs ;/Iff eQf
cGt/utsf] sfo{gmd dfk{mt k|To]s dIxgf ? 1)))+— sf b/n] :jf:Yo,lzIff / kf]ifOfsf
nfulL kfO{/x]sf 5g\ .

o cf] 0; 16 sfo{gmd cGt/ut o; aif{df &( hgfnfO{ sfo{gmddf cfj¢ u/fO{ cf}iflw
V'jfPsf 5f}+ .

@=!=& kl/of]hgfsf] r'gf}it, I;sfO{ tyf ;'emfj
s r'gf}tL

o Iflt Go'lgs/Of sfo{s|d cGt{ut nfu"kbfy{ k|ofjustf{x? af/Daf/ :yfg k/Lj{tg u/L
7fpF 7fpFdf ;/L/xg] x'Fbf ;'O{ LI/Gr ;f6f;f6 ug{sf nfuL plgx? ;+u e]6 x'g
sI7gfO{ ePsf]n] sfo{gmddf c;/ k/L/x]sf] 5 .

e nfu"kbfy{ k|oflustf{x?n] af/Daf/ u'KtfE -+sfkfdf It/ ;"O{ k|oflu u/L/x]sf]n]
7"nf] 3fp x'g] x'Fbf pkrf/ u/fpg k|ofKt /sd gePsf]n] ItgnfO{ pkrf/ ug{ ufxf]| tyf
w]/} s7LgfO{sf] ;fdgf ug'{k/L/x]sf] 5 .

o nfu"kbfy{ k|ofJustf{ tyf Pr= cfO{= le= ;+s|dLtx?sf] cfly{s cj:yf Igs} bolgo
IX]stn] nfu'kbfy{ k|ofJusti{x?nfO{ k'Gf.yfkgf u[x ;Dd k'/ofpg ufx|f] tyf Pr=
cfO{= le= ;+s|dLtx?nfO{ hlén cj;/afbL ;+s|dOfsf] pkrf/df k|ofKt /sd gePsfn]
lileGg Is;Ldsf heéLntf b]lv+bf pkrf/ ug{ Igs} ufxf]| k/L/x]sf] 5 .

e PrcfO{eL ;+gmldtx? nfO{ Test and Treat sf] gof I;4fG cg'?k ljhfddf Enrolled
dfkm{t ;a} ;+gmldtx? nfO{f art;'? u/fpg’ kg]{ df ljleGg jixfgf ug]{ ;]ifulfxL x?
NfO arT;]jfdf enrolled ug{ sI7gfO ePsf] 5

o efluflns ljs6tfsf] sf/Ofn] ubf{ Igoldt e]63f6 ug{ sI7gfO{ x'g] / efO{/n nf]8sf]
nlo k'¥ofpg sl7gfOo{ x'g] .

o Pr=cfO{=eL= ;+gmldtx?nfO{ pkrf/sf] gmddf aflx/L IhNNff c:ktfnx?df egf{
ubf{ la/fdLsf] x]/rfx ug{sf] nflu cfkmGtx? hfgnfO{ gdfGg] sf/0fn] ubf{ pkrf/df
;d:of pTkGg eO{/x]sf] 5 .

o Zkf]6df g} uP/ cet Ubf{ UdL{ d|ngdf Temperature maintain ug{ s/Lg kg]{ .

oV [;sfO{ M
ljleGg Isl;dsf] pkxf/ ;fdul|x? nlIftju{x?nfO{ Ijt/Of u/L ;]jfdf kx'Fr a9fpg ;IsG5 .
o« cBT Sf] kflh]6Le I/hN6 cfPsf ciient X?sf] I/kf]6{nfO{ :kf]l6df g} glbP/ pic df
af]nfP/ sfpG;]nL? u/L /Lkf]{6 Ibbf k|efjsf/L x'qg]] .
o :kf]6df ljtfpg] ;dosf] af/]df kixn] g} ciient af6 hfgsf/L+;'rgf InO{ :kfl6df s'/]/ al,
Jif k|bfg ubf{ ;'O{ ;f6f;f6 b/df a[l4 .
[
e :6n sfo{s|d c:ktfndf /fvL le=I;=6L=, of}g/f]u, Pr= cfO{=le= tyf IftL Go"lgs/Of
sfo{s|dsf] sf] k|rf/ k|;f/ tyf :j]IR5s k/fdz{ / Pr= cfO= le= kl/IfOf u/fpg cfpg]
;+Vofdf a9f]Q/L s|dzM x'b} uPsf]n] ;f] sfo{gmd nfO{ Igoldttf Ibg'kg]{ blvG5 .
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u_;'emfiM

o K|flilws biftf a9fO{ sd{rf/Lx?sf] I;kdf la:tf/ u/L ;]jfdf cem Ibuflkgf Nofpg
sd{rf/Lx?nfO{ ;do ;dodf tfindsf] Joj:yf ldnfpg' kg]{ .

o sfo{s|ddf pkofju x'g] ;fdu|Lx?, cfhfwLx?, K]fljlws tyf cGo ;fdu|lLx?sf]
pkNfAwtfdf sdL gNofO{ ;dodf k'/f ug'{kg]{ .

@=!=* cfo Aoo ljj/0fM
hDdf jflif{s cfo M-1,@!,(*#$&+**
hDdf jflif{s vr{ M-!,@!,(*#$&+**

@=@ Operating Expenses from Core Fund (ASHWA-2 Project under UNICEF)

unicer Sf] ;xofludf ki|b]z g+= @ sf $$ j6f ufpkfinsf tyf gu/kfinsfdf workshop
sfof{gmd ;~rfng u/LPsf] lyof] ;fy} * j6} INNNfdf coordinaton Meeting klg ;~rfng u/LPsf]
lyof]

@=@=! sfo{ If]g tyf nlift ju{

k|b]z g+= @ sf jf; ;DalGw ju{x?

@=@=@ cfo Aoo ljj/0Of M
hDdf jflif{s cfo M-%@,!&,)"#)#
hDdf jflif{s vi{ M—%@,!&,)"#+)#

sfo{gmdsf s]lx emnsx?

Organizing Kick Off Meeting




School Orientation Joint Mon
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