
Working experience of BIJAM 

S.N. Program Component 
Specific work experience related to 

component 
Funding source 

Project 
Duration 

1 
Harm Reduction 
programme 

o Outreach 
o Needle syringe exchange Program 
o Referral & Medical support 
o Community sensitization   
o DIC established at cross border 

area 

CHR,Save the 
Children 
US,UNODC,UNDP, 

2002 to 
2009 

2 HIV & AIDS programme 
for IDUs in Bara, Parsa & 
Makwanpur  
 

o VCT/STI service 
o  CHBC through Peer PLHAs 
o  PLHA support group 

strengthening 
o  Crisis care centre operation 
o Harm Reduction services 
o DIC operation 
o OST 
o Outreach education 

Global fund 
Continu
e from 
2009 

3 Peer-Led Intervention 
program RAS/H71 

o Outreach activities 
o Research & Training 
o Peer Volunteer  Mobilization   

UNODC/ROSA 
2004 to 

2007 

4 Youth community 
centre (YCC) program  

o Youth volunteer Selection & 
Mobilization 

o Provide skill based training to 
volunteer 

Birgunj Sub-
Metropolitan City 

2003 to 
2004 

5 Communication 
Information Centre 

o Provide wealth of intellectual 
resources 

o Collection of wide array of books 
o Provide ample space for study 
o Provide internet browsing & 

photocopy service for  
educational/research purpose 

American Corner 
Continu
ed from 

2005 

6 Organizational 
Development 
Programme 

o Training  
o Capacity Assessment 
o Exposure visit 
o 7Policies/profile development 

VSO 
2005 to 

2011 

7 Drug Treatment 
Program (Rehabilitation 
Centre) 
 

o D8rug treatment  
o detoxification 
o counselling 
o Outreach activities 
o community sensitization 
o Home visit 

UNDP 
2006 to 

2011 

8 Integrated health service 
for IDU/Migrants & PLHA 

o VCT Centre operation 
o Community  mobilization 

FHI/USAID 
2005 to 

2011 



S.N. Program Component 
Specific work experience related to 

component 
Funding source 

Project 
Duration 

 o Weekly EPC clinic operation 
o Community sensitization 
o CHBC service to PLHA 
o PLHA Group strengthening  

9 Nutritional 
Rehabilitation home for 
Mal-nourished 
      Children 

o Counselling to mother 
o Rehabilitation 
o Child care training 
o Home visit & follow up 

Nepalese Youth 
Opportunity 

Foundation (NYOF) 
 

2006 to 
2011 

handed 
over to 

Narayan
i Sub-

Regional 
Hospital 

10 Comprehensive HIV & 
AIDS package for 
Migrant and their 
families program  

o Outreach education 
o Peer Education 
o Referral for STI check up & 

treatment 
o Referral for HTC 

UNDP 
2006 to 

2011 

11 Community-based DIC 
program 

o First aid services 
o Outreach education 
o Video show 
o Orientation on HIV & STI 
o Referral for HTC & STI 

management 

Elton John AIDS 
Foundation (UK) 

 

2006 to 
2008 

12 Life skill based 
education to most at 
risk adolescent    

o DIC operation 
o Capacity building 
o Peer Educator mobilization 
o Training 

UNICEF 
2006 to 

2011 

13 HIV prevention care & 
treatment for female 
prisoners. 

o Outreach education 
o Orientation 
o HTC/STI check up & treatment 
o Orientation on HIV & STI 

prevention 

UNODC 
2011 to 

2012 

14 TB reached project 
(through active case 
finding approach reach 
to hard to reach 
population) 

 
 

o Door to door visit 
o Sputum collection 
o Screening 
o Lab operation 
o Networking with hospital & DPHO 
o Orientation TB prevention 
o Advocacy & Lobby 
o Referral to DOTS clinic 
o Follow up the TB patients 

FHI/BNMT 
2010 to 

2013 



 

S.N. Program Component 
Specific work experience related to 

component 
Funding source 

Project 
Duration 

o Refer to HTC enter for HIV test & 
care support 
 

15 Integrated FP, HIV 
prevention, care, 
treatment service for 
FSWs, Clients of FSWs & 
PLHA in Parsa district 
(Saath-Saath Project)  

o Outreach Education 
o CM mobilization 
o HTC 
o STI check up & treatment 
o Family planning services 
o CHBC 
o Orientation  
o DIC operation  
o Video show 
o Mobile clinical services 

FHI/USAID 
2011 to 

2016 

16 LGCDP Program  

 

o Social mapping 
o Group formation 
o Women empowerment 
o Resource mapping 

DDC Parsa 
2011 to 

2013 

17 HAMI project o Outreach education 
o Peer Education 
o Referral for STI check up & 

treatment 
o Referral for HTC 

AMDA/NCASC 
2012 to 

2015 

18 School Building Project o Coordination with District 
Education office 

o Building preparation & hand over 
NCELL 

2012 to 
2013 

19 PWIDs Program o Harm Reduction services 
o DIC operation 
o OST 
o Outreach education 

 

 
Since 

2009 to 
till  

20 EpiC Nepal Project  o Outreach Education 
o CM mobilization,CLT,Oral Testing  
o HTC and counselling  
o STI check up & treatment 
o DIC operation  
o PreP Testing and Distributed to 

FSWs and their client and other 
high risk People  

o IEC material show  
o  

USAID,FHI360,EpiC 
Nepal  

Since 
2019 to 

till  


